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Report to Cabinet

Subject: Review of the Gedling Plan 2023-27
Date: 16 February 2023
Author: Senior Leadership Team on behalf of the Leader

Wards Affected
Borough-wide
Purpose

To seek agreement for the Gedling Plan 2023-27 to be referred to Council for
approval.
Key Decision

This is a key decision because it significantly affects residents living in two or
more wards.

Recommendations

THAT: The Gedling Plan 2023-27 be agreed and referred to Council for approval
on 2 March 2023

1 Background

1.1 The Constitution of the Council requires the Leader to present, before 21
February each financial year, a draft Budget and Performance Plan
(known as the Gedling Plan) to the Cabinet for approval, highlighting
budget priorities, growth items and proposed cuts.

1.2 The Executive is required to consider any comments made on the draft
Budget and Performance Plan and to present the final drafts to Council for
adoption in accordance with the statutory requirements. To fulfil these
requirements the 2023/24 budget proposals, which are detailed in a
separate report on the agenda, together with the Gedling Plan will be
presented to Budget Council on 2 March 2023.
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The Borough Council has a statutory responsibility to determine its
Council Tax by 10 March.

As Cabinet is aware, the current Gedling Plan concludes at the end of
March this year.

The last plan ran for a period of three years and was revisited during this
time due to the sudden changes in priorities that were a result of the
Covid pandemic. That said, a majority of actions were successfully
completed during the lifetime of the Plan and these will be documented
and celebrated in the Annual Report to be produced at year end.

Some examples of achievements made during the period of the last
Gedling Plan are as follows:

v The regeneration and development of Arnold town centre and
market, including a new iconic AMP building and public realm,
including performance area;

v" Works at Carlton Square including a new public vehicle entrance,

separation of the delivery yard, resurfacing of car parks, electric

vehicle charging points, and new planting;

The provision of additional CCTV cameras;

Investment in leisure through refurbishments, new booking

systems, free swimming sessions, and the introduction of free

access to leisure for Armed Forces personnel;

v' Becoming a ‘plastic clever council’ and adopting a new Carbon
Management Strategy to further the councils ambitions to be
carbon neutral by 2030;

v Further investment in parks and open spaces, play areas, and
planting of native trees.

AN

A new Gedling Plan for the four-year period 2023-2027 has now been
developed following extensive consultation with Members and senior
managers. This is shown at Appendix 1. The format of the new Plan is
different to earlier years in that it is set at a more strategic level with detail
being delivered through annual service plans. The Annual Report will be
published in summertime each year and will document the Council’s
achievements and successes.

Proposal

In view of the fact that 2023 marks the beginning of a new Gedling Plan a
full review has been carried out to ensure that it incorporates any changes
necessary to address new challenges and reflects the Council’s
ambitions.
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It was also an opportunity to re-focus, check and challenge whether the
priorities and objectives were the right ones as well as reviewing the
general approach to setting the plan which now is at a more strategic level
than in the past.

A further report will be presented to Cabinet in March to seek approval for
the strategic performance indicators which will be used to measure
progress against the Gedling Plan.

It is important that the delivery of the Gedling Plan actions and
performance indicators are monitored. Progress will be reported to Senior
Leadership Team, Cabinet and Overview and Scrutiny Committee on a
guarterly basis and performance reports published on the Council’s
website in the usual way.

It is proposed that the Gedling Plan 2023-2027 shown at Appendix 1 be
approved by Cabinet and authorised to progress to Council on 2 March for
formal ratification and adoption.

Alternative Options

An alternative option would be not to agree the proposed Gedling Plan at
this time although to take this action would mean that the Gedling Plan
could not be adopted by the Council in time for the new financial year and
until a new Plan was passed to Council for approval, the organisation
would be operating without a formal business plan in place.

A second alternative would be to adopt a different or amended plan. If an
alternative plan were to be proposed then this would need to progress
through committee process and be agreed by Cabinet in time to be
considered by Council on 2 March 2023. The current plan proposal has
been drafted by Senior Leadership Team following Member and senior
officer consultation.

Financial Implications

There are no direct financial implications arising out of this report. Costs
arising from actions and projects that will be undertaken during the life of
the plan will be identified as part of the service planning and project
delivery process.

The Gedling Plan will need to be delivered within existing and future
approved budgets. The budget required for delivery of the Gedling Plan is
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set out in the General Fund Revenue Budget 2023-24 report elsewhere
on this agenda.

Legal Implications

The Constitutional requirement for the Leader to present, before 21
February each financial year, a draft Budget and Performance Plan
(known as the Gedling Plan) to the Cabinet for approval is met by this
report.

The Gedling Plan 2023-2027 also meets its obligations under the Equality
Act 2010 to publish at least one objective that meets the requirement of
the Act as detailed in Section 6.

Legal issues arising from actions and projects that will be undertaken
during the life of the plan will be identified as part of the service planning
and project delivery process. It is the Council that will formally adopt the
new Gedling Plan 2023-27.

Equalities Implications

There are no direct equality implications arising out of this report. Equality
implications arising from actions and projects that will be undertaken
during the life of the plan will be identified as part of the service planning
and project delivery process. The Equality Impact Assessment shown at
Appendix 2 reflects the strategic level at which the Gedling Plan is set and
identifies potential positive benefits across the whole of the community as
service plan actions and projects aspire to improve lives and life chances
of most sections of the community across the whole of the borough.

The Equalities Act 2010 requires the Council to publish at least one
objective (at least every 4 years) aimed at achieving the following:

a) eliminating discrimination, harassment, victimisation and other
conduct that is prohibited by or under the Act;

b) advancing equality of opportunity between persons who share a
relevant protected characteristic and persons who do not share it;

c) fostering good relations between persons who share a relevant
protected characteristic and persons who do not share it.

In relation to the Gedling Plan 2023-27 these obligations are met through
the inclusion of the outward-facing theme of “equality, diversity and social
inclusion” under the “Community” priority and the inward-facing theme of
“healthy workforce” under the “Council” priority. In both of these areas in
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the Gedling Plan, service plans will identify specific actions each year to
meet these clearly identified ambitions.

Carbon Reduction/Sustainability Implications

There are no direct carbon reduction implications arising out of this report.
Positive carbon reduction actions and projects will be undertaken during
the life of the plan will be identified as part of the service planning and
project delivery process.

Appendices

Appendix 1 — Gedling Plan 2023-2027
Appendix 2- Equality Impact Assessment
Background Papers

None identified.

Reasons for Recommendations

To approve the Gedling Plan 2023- 2027 and to ensure that strategic
direction is clearly set out.

Statutory Officer approval

Approved by the Chief Financial Officer 7 February 2023

Approved by the Monitoring Officer 30 January 2023
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GEDLING
PLAN

2023-2027

Sewving people Improving Lives
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Introduction

At the start of 2020 | Introducad our
previous Geding Plan. At that ime
WE 5&% oul an amibRious programme
af wark In which we hopad o deliver
arange of Improvements and
posiive changes for e reskdents,
busnessas and service USErs of
e borough. | am delighied i 53y
mat at the end of the three years
we have achieved delivery of most
of these ambitions Induding 50me

huge profects such as the acquisttion
and develapment of ihe Amakd
Mariet Place (AMP) 5R2. Even in
nomal times this would have besan
an achievement worihy of note
but, put Bmply, recent years have
been tar from normial. in acdion o
delvery of our abjectives we have
had to focus our attention elseahene
for about elghteen manths whilst we
weahered the stlom of covid-19 and
worked Hrelessly a5 members and

affic=rs to provite practical support
1o our community. During this tme
we sUpporied e most vulnerabie
peopie winin our communities
frough our communky hub that
distrbuted essental food Hems, also

WETE dependent upon support, and
by puling together to ansure that
BUEINEES grants were administered
quicity and eMciantty io haip our
Iocal businessas survive. Through It
all we confinued %0 provide essental
SEMVIEEE BUCN a5 refuse collection
evan IT It meant aiher tleame from our
Paris and Street Cleansing Service
and Lelsure Services stepping In to
help 5T he refuse Founds.

Mo | m proud o mroduce our new
Gading Plan that sets out our key
abjectives for fhe next four years.
Mot only proud but alse confident
inat we have the right i2ams. both
memDers and omcess, to provie
first-rate senvices again. itwan't be
an easy task wiih the Issues of high
cosis, high Inflaion and imited grant
aki all being realisc scenarlos ot
Just In the shart Sarm but possibly far
a signincant proportion of the ferm
of this plan. It may be the case that
we cannot continue fo dellver all the
services ihat we do now and it may
be that we have to modity same
service delivery to do tings i ways
inat are affordabie. What you can be
assuned of though ks at you have
taams of dedicated, professional

and caring paopie Mat wil be doing
thelr baet to meet or excesd your

expeciaions.

The four-yesar plan almes to dentity
the three main themes of what

We 522 35 lhe comershanes of
qgood, sald local authority serdce;
“Econamy, Commurity and Place"
ungerpinned by sound govemance.
Behing Mese themes senvice plans
wil b= compiled each year to deliver
pracical ard materal Improvements
wiihin the borowgh. Service Plans
will refiect feedback that we have
received aver fhe |35t few years

In our Residents’ Survey and,

more recent, Gadling Plan Suney.
Cur Anruial Report will detail our
achievements at the end of each
year and wil Show you Just how we
have worked i meet our wsion of,

“Senving Peaple, Impraving Lives”.

Counclior ohn Clarke
Leader of the Councl



Your views: feedback
from the Gedling Plan
survey (2022)

In preparation for the new Gadling Plan 2023 - 2027, the Coundll ran a
consultation during August and September 2022. Questions focussad
on the council's current priorties, how to ciose 3 budget gap, e Rture
of our senvices In tems of potential spending recuctions and reas for
Investment, keeping you Informed, and accessibillty.

- Gediing Ptan consultation results

+  Comparatively high percentage of Jl respondants agree ith the
current councl’s prortias, which s on average 30%

+ ‘Priortise spending In the loca economy and housing 10 suppor
residents and DUSINESSES In POst pandamic recovery’ was the most
frequenty selected category for the targeted Investment alongside
‘more spending In some sanvice areas’

+  “The counci to Join up With Its partners’ is the most fequenty
selected category for e councl's future pians % do things

difierently In order 0 transform Its services

+  Ralse mors INcome from charges to senice usess' Is the most
fequently sslacted cI2gory r=3ing to Mie respondents’ prefermed
option for ciosing the budost gap

+ 55% of the responoents %21t that they didn't feel well Informead and

the top reasons selected for this are related 1o the general acivty
of the coundil and the councl's website




Our Vision

Wiz are responsibie Tor 3 wids range of looal serdoes
that matar 1o our esldents and businesses In Me

borough. The Geding Plan sets out how the Councl

will operate and what | will focus on defvering to Iis
bEinesses, residents and communities. AL the heart
of this |5 our vision:

*Serving People, Improving Lives®

Our Ambition

Wi aspire to be reganded as an excalient counci by
the peopie and businessas we senve and he stal we
empioy, by making a posive difarence to peopic’s
Fves and creating coporhunities for evenyone o
achieve their full potential,
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Our values
What we stand for
and the waywe go
about our business

Cpermess and st e wil D2 open,
honest and Sstaortey In the way we work
and 'wil make decisions In a tmely way

CommunicaBon and Empowemment- Ve
will ciearty communicaie and be acoountabie
fior U own AcHONs, and empower oihers with
the skl io help themseives.

Falrmess and respact - Ve wil reepond ©
peopisls neads In 3 fair and consstent way.

Contiruces Irnprovesmsnt and Inclushity
Wiz il sirive o be forsand thinking and
work with our communiiies, Invohing peopis
N decisions hat aMect Their Fves, and be
prepaned 10 lsten and ke on new ldeas.



our Prioritieg

To encourage and support Ta enabile 3 resilient,

haaltiy busmeases in our fown __ e, connsched,
d local cenfres, improyin mciuaive and healthy

cl akile and smploymean community.
opportunitiss, and promoting an

sconomy that atfracts visitors

throughout the day and supports

luigure activity

To enahle 2 safe, atractive,
cleam ard catturally vibrant
borough that plays its partio
tackle the cimate emergency.




EConomy s,

v
mi% mwmlnﬁﬂ nlmlu:dnl.
aconomy fhat atiracis visttors throughout fhe day and supports lelsure acihviby.

=  SKILLS AND EMPLOYMENT

The: councl wil support local peopic
Inbo empioyment UEng ks Infuence and
cormectivity with parines 1o creste jobs, and
provide support and Saining.

=  BUSINESS

Al

=  VISITORS

A vishor econamy that aliracts fourism a
ihrough our naiural beauty and piaces to

-1



Community

To enable a resilient, empowered, connected, inclusive and
healthy community.

*  POVERTY AND THE VULNERABLE

Financialty vulnerable residents are £

supported through our welfare senvices
s

and community parinerships.

¢ CHILDRENAND YOUNG PEOPLE

In parinership, improving the life chances

and opportunities for our children and young ] @

¢  EQUALITY, DIVERSITY AND SOCIAL INCLUSION

Providing opportunities for all people
to connect and live, work and socialize
together, and have equal access to
SEMVices.

*  HEALTH AND WELLBEING

Work with Health Service pariners to enable

residents o lead healihy lives through positive
social and physical activity.




Place # ﬁﬁm

T anabile & safs, aftractive, claan and culturally vibrant beroupgh fhat i3
|part to tackls the climste smeargancy. v plays

. CLEAMLINESS, ENVIRONMENT AND CLIMATE CHANGE

Cleaniness of our bl emsronment and the proiecion
and enhancement of our raiual ervironment,

InCluding our walerways, parks and open a0, ﬂ
. PRIDE OF PLACE

Develaping sustainable communiy hubs and

e T o

«  COMMUNITY PROTECTION

Reducing crime and the fear of crime so

s
that resitents feed safe and protectzd In ﬁd
their nelghbourhoods, and the licensing
and reguiation of businesses for healin and )
myglene satety.

+  HOUSING

Individuals and tamilies can access high qualty,
atfordabie and enengy efident housing to bring Ife fo
neightounooss.



T ansurs the councll 1= a healthy placs o work, It engages with e
customers, has a focus on Improsamant, ba inanckally sound, and
ansuras compliance wih all relevant lagialation.

= CUSTOMER ENGAGEMENT

ur cusiamer experience 6 fhe best Q
mnmmﬂm
are acoessle o Al i

o

=  INNOVATION AND IMPROVEMENT

Wie sirive fo maie improvements by doing things
diferentty and calabarathely. ueing (=)

= GOVERNANCEAND COMPLIANCE

E
i
§§

=  FINANCIAL MANAGEMENT

W2 continue 1o deliver 3 balanced budge! and recaive:
unqualfied apinkans from our extemal audios.

I}

Il
"

= HEALTHYWORKPLACE

The coundl provities 3 positive workdng envimonment
for s Bia: It Is recognised as an empioyer of cholce
Wit a wearkiore hat Is empowesed, skiled, diverse and
respansive and ks proud o work for fhe coundt and it
embraces 3l aspects of equalty, dversly and Incuskon,

©)



What your Councll
tax pays for

The Council provides a
broad range of services and
our funding comes mainly
from Council Tax, Central
Government Funding and
income from service users.

The 2022/23 Council tax for
an average Band B property
occupied by two or more

people is £1,681 per annum.

Of this, Gedling Borough
Council only receives £138,
so about 8%.

The rest goes to
Nottinghamshire County
Council (76%), to the Police
and Crime Commissioner
(12%), and to the Fire and
Rescue Authority (4%).

The following provides a
summary of the functions
provided by Gedling
Borough Council and
Nottinghamshire County
Council:

GEDLING BOROUGH COUNCIL

NOTTINGHAMSHIRE COUNTY COUNCIL

Collection of council fax and business mies

Girth, mamage ard desth regairafon

Ersirommentsl heakh

Educafon

Hogzing

Highways, nchiding on-sireet paricng,
frefic management, and sheet ighiing

Leaure cenbes and recrestonal facibes

Libranes
Local glans and planning applcaiicns Recresticn, ads and museums
Pubbic conveniences Socal care

Waste cobecizn and recyding

Strelegic glanring

Troding =siendards

Transpost plarning and pessenger Fansport

Weashe disposal

POLICE AND CRIME COMMISSIONER

FIRE AND RESCUE AUTHORITY




Vision for the Future

The Council continues to face a
very difficult financial future with
grant aid from govermment having
been substantially reduced over
the last ten years and future
awards being unclear. Alfhough it
has been possible to retain most
services through recent years, albeit
sometimes delivered differently
or in a reduced way, this may not
always be the case going forwards.
We will confinue to look at ways fo
further reduce the Council's costs to
ensure that the budget we have in
place best meets the needs of our
borough and the communities we
serve. Although care needs to be
faken to minimise risk and ensure
that retums warrant investment,

we will continue to explore ways to
make services commercially-minded
and that we maximise the retums
from our assets.

This four-year plan gives a flavour
of what we aim fo achieve. We
pride oursehves on being an
“enabling Authority” that maximises
itz resources and hameszes the
resources of others in order to
secure long-lasting and high quality
improvements for the borough.
Increasingly we both want and need
fo work collaboratively with ouwr
communities, puldic sector pariners,
voluntary crganisations, schools,
universities and businesses in order
o be able fo deliver our vision. We

recognise that there is “strength

in number®. Also, by engaging

more widely we hope to build and
sirengthen the sense of community
pride and make the senvices that the
Council provides or influences truly
inclusive.

Whilst we will continue to develop
the use of new technologies. and
embrace innovation to became
more efficient, we won't forget our
reason for being- that is fo serve
the residents, service users and
busineszes of the borough and to
make improvement to their ves.
We will continue to support national
priorities around housing delivery.
The borough has expenenced
significant growth in recent years
and aims to continue to support
responsible development whilst
recogniging the sensitivity and
sometimes conflicting demands
that an ambitious programme of
expansion brings. A continuing key
pricrity for the Council is to boost
the supply of new homes, to provide
good quality homes to rent, to
reduce homelessness, and to tackle
the housing waiting list.

The completion of the Gedling
Access Road is an example that
demonsirates our commitment

to the ongoing improvement to
transport connectivity within the
borough. We are not afraid to lobby

for and support ambitious schemes
and we asgpire to see an extension
of the Mottingham tram into Gedling,
a fourth road cressing built across
the River Trent and high speed
broadband provigion across the
borough. YWe have a track record
of improving our town centres as
the AMP {Amold Market Place)
development testifies as does the
improvement works camied out in
Cariton; we recognise the need to
continue to improve and revitalise
theze cenfres of business and
community.

The Environment Act imposes
some difficult challenges for all local
authorities to deliver against, but
Gedling has committed to becoming
carbon neutral by 2030. A Climate
Change Officer has been appointed
to support and guide the Coumncil
towards this ambition. There are
some themes that underpin all of
our work and alongside the carbon
reduction agenda stand our actions
to ensure that equality, diversity
and inclusion iz a thread that runs
through the delivery plans across all
SETVICES.



Equality Impact Assessment

Gedlin

Borough Council

Appendix 2
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Name of project, policy,
function, service or proposal
being assessed:

The Gedling Plan 2023- 2027

The main objective of (please
insert the name of accessed

document stated above):

To ensure that any negative equality impacts are identified in order to be able to mitigate against them

internal impact:

« Internal (staff)

« External (e.q. stakeholders, residents, local businesses etc.)

What impact will this (please insert the name) have on the following groups? Please note that you should consider both external and

Negative | Positive Neutral Comments
Please use only “Yes' where applicable
External X
Gender "
Internal
X
_ External
Gender Reassignment Internal "
Age x
External
Internal x
External X
Marriage and civil
partnership
Internal X
Disability External %
Internal X
External X
Race & Ethnicity
Internal X
Sexual Orientation External X
Internal x
Religion or Belief (or no | Extemal x
Belief) Internal x
External X
Pregnanc! & Matemigy_
Internal X
External X
Other Groups (e.g. any
other vulnerable groups, rural
isolation, deprived areas, low
income staff eic.) Internal X




Is there is any evidence of a high No Comment : Actions and projects will detail positive and
disproportionate adverse or positive negative equality impacts through the service plan and
impact on any groups? normal process
Nia Comment : Actions and projects will detail positive and
Is there an opportunity to mitigate or negative equality impacts through the service plan and
alleviate any such impacts? normal process together with any possible mitigation
Not known
Are there any gaps in information at this
available (e.g. evidence) so that a stage
complete assessment of different impacts
is not possible?

In response to the information provided above please provide a set of proposed action including any consultation that is going to
be carried out:

Planned Actions Timeframe Success Measure Responsible Officer

Authorisation and Review

Completing Officer Mike Hill

Authorising Head of Service/Director On bhehalf of the Senior Leadership Team

Date 26 January 2023

Review date ( if applicable)




