
 
 

Report to Cabinet 
 
Subject: Review of the Gedling Plan 2023-27 

Date: 16 February 2023 

Author: Senior Leadership Team on behalf of the Leader 

Wards Affected 

Borough-wide  

Purpose 

To seek agreement for the Gedling Plan 2023-27 to be referred to Council for 
approval.  

Key Decision 

This is a key decision because it significantly affects residents living in two or 
more wards. 

Recommendations 

THAT: The Gedling Plan 2023-27 be agreed and referred to Council for approval 
on 2 March 2023 

 

1 Background 

1.1 
 
 
 
 
1.2 
 
 
 
 
 
 
 

The Constitution of the Council requires the Leader to present, before 21 
February each financial year, a draft Budget and Performance Plan 
(known as the Gedling Plan) to the Cabinet for approval, highlighting 
budget priorities, growth items and proposed cuts. 
 
The Executive is required to consider any comments made on the draft 
Budget and Performance Plan and to present the final drafts to Council for 
adoption in accordance with the statutory requirements. To fulfil these 
requirements the 2023/24 budget proposals, which are detailed in a 
separate report on the agenda, together with the Gedling Plan will be 
presented to Budget Council on 2 March 2023.  
 



1.3 
 
 
1.4 
 
 
1.5 
 
 
 
 
 
1.6 

The Borough Council has a statutory responsibility to determine its 
Council Tax by 10 March. 
 
As Cabinet is aware, the current Gedling Plan concludes at the end of 
March this year.  
 
The last plan ran for a period of three years and was revisited during this 
time due to the sudden changes in priorities that were a result of the 
Covid pandemic. That said, a majority of actions were successfully 
completed during the lifetime of the Plan and these will be documented 
and celebrated in the Annual Report to be produced at year end.  
 
Some examples of achievements made during the period of the last 
Gedling Plan are as follows: 
 

 The regeneration and development of Arnold town centre and 
market, including a new iconic AMP building and public realm, 
including performance area; 

 Works at Carlton Square including a new public vehicle entrance, 
separation of the delivery yard, resurfacing of car parks, electric 
vehicle charging points, and new planting; 

 The provision of additional CCTV cameras; 
 Investment in leisure through refurbishments, new booking 

systems, free swimming sessions, and the introduction of free 
access to leisure for Armed Forces personnel; 

 Becoming a ‘plastic clever council’ and adopting  a new Carbon 
Management Strategy to further the councils ambitions to be 
carbon neutral by 2030; 

 Further investment in parks and open spaces, play areas, and 
planting of native trees. 

 
1.7 A new Gedling Plan for the four-year period 2023-2027 has now been 

developed following extensive consultation with Members and senior 
managers. This is shown at Appendix 1. The format of the new Plan is 
different to earlier years in that it is set at a more strategic level with detail 
being delivered through annual service plans. The Annual Report will be 
published in summertime each year and will document the Council’s 
achievements and successes.   
 

2 

2.1 
 
 
 
 
 

Proposal 
 
In view of the fact that 2023 marks the beginning of a new Gedling Plan a 
full review has been carried out to ensure that it incorporates any changes 
necessary to address new challenges and reflects the Council’s 
ambitions. 
 



2.2 
 
 
 
 
2.3 
 
 
 
2.4 
 
 
 
 
 
2.5 
 
 
 
 

 

It was also an opportunity to re-focus, check and challenge whether the 
priorities and objectives were the right ones as well as reviewing the 
general approach to setting the plan which now is at a more strategic level 
than in the past. 
 
A further report will be presented to Cabinet in March to seek approval for 
the strategic performance indicators which will be used to measure 
progress against the Gedling Plan. 
 
It is important that the delivery of the Gedling Plan actions and 
performance indicators are monitored. Progress will be reported to Senior 
Leadership Team, Cabinet and Overview and Scrutiny Committee on a 
quarterly basis and performance reports published on the Council’s 
website in the usual way. 
 
It is proposed that the Gedling Plan 2023-2027 shown at Appendix 1 be 
approved by Cabinet and authorised to progress to Council on 2 March for 
formal ratification and adoption.  

3 Alternative Options 

3.1 
 
 
 
 
 
3.2 

An alternative option would be not to agree the proposed Gedling Plan at 
this time although to take this action would mean that the Gedling Plan 
could not be adopted by the Council in time for the new financial year and 
until a new Plan was passed to Council for approval, the organisation 
would be operating without a formal business plan in place.  

A second alternative would be to adopt a different or amended plan. If an 
alternative plan were to be proposed then this would need to progress 
through committee process and be agreed by Cabinet in time to be 
considered by Council on 2 March 2023. The current plan proposal has 
been drafted by Senior Leadership Team following Member and senior 
officer consultation.   

4 Financial Implications 

4.1 
 
 
 
 
4.2 

There are no direct financial implications arising out of this report. Costs 
arising from actions and projects that will be undertaken during the life of 
the plan will be identified as part of the service planning and project 
delivery process. 

The Gedling Plan will need to be delivered within existing and future 
approved budgets. The budget required for delivery of the Gedling Plan is 



 set out in the General Fund Revenue Budget 2023-24 report elsewhere 
on this agenda. 
 

5 Legal Implications 

5.1 

 
 
 
5.2 
 
 
 
5.3 
 

The Constitutional requirement for the Leader to present, before 21 
February each financial year, a draft Budget and Performance Plan 
(known as the Gedling Plan) to the Cabinet for approval is met by this 
report.  
 
The Gedling Plan 2023-2027 also meets its obligations under the Equality 
Act 2010 to publish at least one objective that meets the requirement of 
the Act as detailed in Section 6.     
 
Legal issues arising from actions and projects that will be undertaken 
during the life of the plan will be identified as part of the service planning 
and project delivery process. It is the Council that will formally adopt the 
new Gedling Plan 2023-27. 

6 Equalities Implications 

6.1 
 
 
 
 
 
 
 
 
6.2 
 
 
 
 
 
 
 
 
 
 
 
6.3 

There are no direct equality implications arising out of this report. Equality 
implications arising from actions and projects that will be undertaken 
during the life of the plan will be identified as part of the service planning 
and project delivery process. The Equality Impact Assessment shown at 
Appendix 2 reflects the strategic level at which the Gedling Plan is set and 
identifies potential positive benefits across the whole of the community as 
service plan actions and projects aspire to improve lives and life chances 
of most sections of the community across the whole of the borough.  

The Equalities Act 2010 requires the Council to publish at least one 
objective (at least every 4 years) aimed at achieving the following: 
 
a) eliminating discrimination, harassment, victimisation and other 
conduct that is prohibited by or under the Act; 
 
b) advancing equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it; 
 
c) fostering good relations between persons who share a relevant 
protected characteristic and persons who do not share it. 
 
In relation to the Gedling Plan 2023-27 these obligations are met through 
the inclusion of the outward-facing theme of “equality, diversity and social 
inclusion” under the “Community” priority and the inward-facing theme of 
“healthy workforce” under the “Council” priority. In both of these areas in 



the Gedling Plan, service plans will identify specific actions each year to 
meet these clearly identified ambitions.  
  

7 Carbon Reduction/Sustainability Implications 

7.1 There are no direct carbon reduction implications arising out of this report. 
Positive carbon reduction actions and projects will be undertaken during 
the life of the plan will be identified as part of the service planning and 
project delivery process. 

8 Appendices 

8.1 

8.2 

Appendix 1 – Gedling Plan 2023-2027 

Appendix 2- Equality Impact Assessment 

9 Background Papers 

9.1 None identified. 

10 Reasons for Recommendations 

10.1 To approve the Gedling Plan 2023- 2027 and to ensure that strategic 
direction is clearly set out. 

 

Statutory Officer approval 
 
Approved by the Chief Financial Officer 7 February 2023 
  
 
Approved by the Monitoring Officer  30 January 2023 
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